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Constructing administrative systems in response to changing times
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Izumi

To achieve maximum outcomes with our limited administrative and financial resources, we
will construct an organizational framework to facilitate better administrative results, which .
Thus will enable us to Wwe will work to create a flat organization, benefiting from more active
communication and liaison between departments, in order to more efficiently conduct our
administrative and financial management.
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Appropriate allocation and maintenance of public facilities

In consideration of our financial circumstances, we will undertake thorough discussion
regarding business outcomes, promptnessefficiency, and necessity. We will work to utilize
existing facilities and to maintain and improve services for residents as necessary, while also
undertaking review of our facilities commensurate with the Izumi City’s their scale of Izumi
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Healthy and effective administrative & financial management
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The Audit Committee Members audit all groups undertaking duties relating to the finances of
Izumi City, or supervising regional publically managed corporations etc. To carry out our
tasks effectively, our position is established independently from the Mayor’ s office. We
oversee all public facilities, such as the various departments and branch offices of the
municipal offices for a start, as well as schools, preschools, and gyms. Aside from myself,
there is another Audit Committee Member selected by the local assembly. | was selected by
the Mayor to serve as an Audit Committee Member in 2006, when the city merged to form a
new municipal entity. We only serve part-time, but there” s a surprising amount of work
between the two of us! Auditing duties operate on a fixed schedule, and we work about 100
days per year.

Auditing work, put simply, is extremely diverse. In accordance with local self-government
regulations and Izumi city ordinances, we audit the accounting procedures and business
operations of every department or agency, checking that they are operating their business
appropriately: minimizing operating expenses while maximizing output, with each
organization and its managers striving to operate on rational principles, and so on.
Disclosing the results of our auditing helps us gain the trust of the municipal administration. |
believe this facilitates the ongoing development and stable management of Izumi City, which
benefits all residents. That really is a great source of motivation to me in performing this job.
My work as an Audit Committee Member isn’ t very high profile, but | believe it is a very
important job. Whenever undertaking auditing work, we necessarily take on the trust and
expectations of local residents, and we have an obligation to live up to those expectations. |
do feel a strong sense of responsibility in undertaking my duties.
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Ensuring sound financial management

Our goal is sound financial management, and we are fundamentally committed to thorough
financial planning from a long-term perspective. We devote any financial resources, etc.
freed up by administrative reform measures to the resolution of urgent administrative
financial issues, as well as investing to resolve increasingly diversified resident needs.
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Encouraging a dynamic private sector

In view of the need to establish services to meet local residents’ needs while maximizing
financial efficiency, we are working to encourage a dynamic private sector, leaving to the
private sector those tasks that it is best capable of performing, while clarifying the roles and
functions that administration should itself undertake.
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